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What we will talk about today

* Background of who we are? And our partnership

* Educational Promotional Strategy: Lead My
_earning

* How & Why it was successful

* Importance of relationship

* Supported playgroups

* [Innovative ways to connect

* Process, outcomes & positive impacts on families

HE UNIVERSITY O Barnardos
wio' SYDNEY




Barnardos Australia - South Coast

* Barnardos Australia is a leading child protection
charity, supporting families and children in need.

* At Barnardos, we believe that every child
deserves a safe and stable home free from abuse
and neglect, with family members to love and
care for them for all of their childhood.

* At our South Coast Centre we operate prevention
and early intervention programs, HIPPY,

supported playgroups, family support, temporary
family care, kin care, SUPPS, and the lllawarra

Family Referral Centre.
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The University of Sydney

* Project Title: Getting an early start to aspirations:
Understanding how to promote educational
futures in early childhood

* Future Fellowship Project #: FT1301011332
* L ead by Professor Valerie Harwood

* Funded by the Australian Research Council

* Seeks to build knowledge and practices about
promoting educational futures in early childhood,
In places impacted by disadvantage (educational)

Barnardos
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The Importance of Aboriginal
Protocols

* Aboriginal protocols are central to informing and
guiding our approach in this research project.

* We recognhise the importance of learning from
local Aboriginal Elders and of building
relationships, establishing respect and
conducting research in ways that ensure their
rights to maintain intellectual property

Murray, N. & Harwood, V. (2016). The importance of Aboriginal
Protocols in promoting educational futures. National Centre for Student
Equity in Higher Education (NCSEHE), Curtin University
https://www.ncsehe.edu.au/the-importance-of-aboriginal-protocols-in-
promoting-educational-futures
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Why?

* For families without experience of higher
education it can be difficult to know how to
encourage young children's aspirations for
educational futures.

e Children from low socio-economic status (LSES)
backgrounds are, for a range of reasons, far less
likely to attend university.

Barnardos
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Educational Futures

* Refers to the idea that an individual's future must
be inclusive of education in all its myriad forms.

* This Is to include not just the formal and officially
sanctioned sites of education, but also to take In
the compass of education sites that exist in
NUMErous ways.

Barnardos
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100% Parents &
The conundrum of Caregivers said
- - ucation is
promOtlng educatlonal important
futures e

* Research by Harwood & Murray (2016) into
promoting educational futures in early childhood
reveals how parents from LSES backgrounds who
have not experienced further education, and
many of whom left schooling early, strongly value
the role of schools and education.

* At the same time, these parents describe having
problematic feelings towards education and
educational futures. This clearly is not the same
as not valuing education.
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What do you think about
Education?

* [t's the start of the future | suppose.
(Small regional city, central NSW, GAESTA)

* [ think it is important
(GAESTA004)

* No | think it’s incredibly important for — especially
for the early years so up until, | don’t know, a
certain age that it’s incredibly important so that

there’s some form of education.
(Coastal regional city, NSW, GAESTA)
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Research Design

-

GAESTA

~

/N

Formative
Studies

Longitudinal
Studies

~

Community x2

Early Childhood
Centres (bus) x4

NSW Public School

Wellbeing Hub x1

Supported
Playgroups x11
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Supported Playgroups

* Barnardos Kids Time Supported Playgroups are an easily
accessible learning environment for young children,
providing activities which support transition to preschool
and school.

* For parents/carers they offer socialisation as well as role-
modelling from workers to support play, attachment, and
an understanding of early childhood developmental
stages.

* Families are further supported with a range of information
and referral to other relevant services and events.

* Our playgroups are either placed-based in areas of high
disadvantage or targeted at specific communities such as
parents with mental health difficulties or substance use.

* 3 playgroups support Aboriginal families.

Barnardos

HE UNIVERSITY Of
ofw SYDNEY

S s




Educational Promotion Strategy:
Lead My Learning

* Social Marketing methodology

* Parents-led campaign

* Developed and tested a variety of marketing
materials and resources

* Inclusive of Aboriginal and non-Aboriginal people
and is an educational promotion strategy
designed from discussions by parents, caregivers,
families, including early childhood educators

across NSW

Barnardos

E UNIVERSITY OF
oim SYDNEY




Segmentation: Parents felt getting
Involved Iin education is ‘Pushing’

Involvementin » Letting children drive the situation
education » Kids directing when they choose/ want to do something

» Been brought up with values that a job is more important
Employment Focus - than education
» Securing low skilled employment positions

* Dislike educational system
» Cultural/intergenerational history
» |[t's school responsibility (norm)

Educational
system

\

i » Kids need to be kids
Happlness < » Will help encourage in the future only if the child wants

over learning » Happy time is not when you are learning or doing
homework
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Proposition Statement

It describes the act as having greater benefits
and lower costs/fewer barriers than the existing.

* [t is possible to lead your child’s learning: |t only

takes a little time and it can fit in with everyday
activities. You can encourage your child’'s learning
without having specific knowledge of a topic AND
It gives a child the happy experiences of valuing
and enjoying learning.

Barnardos
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Lead My Learning Logo Aoh

* Large feet = supportive

& nurturing of a child LEAD MY LEARNING
* Little feet/bright = child |

learning

* Multiple colours =
represent diversity

Acknowledgements
Production: Naya Ngarra Productions
Artist: John Raymond Johnson (Warumungu/Wombaya man)
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VERYDAY A(TW[“ES |nt§gf§tes Igading Iegrning into

dalily life. It is accessible and

ARE 0PPORTUN|T|ES T()  freetoinclude in daily activities

\fL . | .,,, AND Everyone can Lead my Learning
“ Il “ and contribute to children’s

LEARNlNG ﬁ]?e l:icna:tei-onal futures for a

o Q) 1( Enhances parents beliefs and
g e "” attitudes towards education,
, % 0 engagement & participation in

\\\ . \&7. // 4 leading their children's learning

O\ /’:/'/"':ff:z-‘_‘,’ . through Sharing and
A ) L L Encouraging learning
strategies.

LEAD MY LEARNING

www.leadmylearning.com.au
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Sharing

Talking about the ‘how’
to learn, describing
things as you see them,
sharing information,
SHARINC children watching you
_— learn.

Kows can share learriog with me when you're Lead my learnion Is all about turning §
oing your everyclay xthities everyday activities o opportonicies ° COOk' N
= Cooldag? M it for Mtk Let's 344 some 20 lead 3 child’s Learning,

moee 8 the mirture!

It coly takes 3 few miautes n yoor day
- >
Washing? Can you pass me 3 pegs R TR

.mmMandndn Shiring labrmieg momonts makerh ® WaShing
m:a:vgxmm fun learning relationship, .
« Shopping
Looking for some more ideas? %&; * OUt & Abo Ut

www.leadmylearning.com.au
THE UNIVERSITY OF m Barnardos
9w _or [ * .
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Start now for my future
Kor Caa e ouragn my learming by giviog me:
« Wiph fives

« Fist bomps

« Thomds op

« Or evenr & Mg seolle

You can encourape me for trying as well as
for petting it right

Looking for some more ideas?

Lead my learning is oll adoct burnin)
everyday activities into opportunities
o bead a child’s learning

Everyone’s a0 expart 3 encouraging
learning

The trick Is 10 lead the chitd to feel
Good 3bout learning. Encouraging
moments bulld confidence in our
learning relationship.

.‘o
" »
A

Encouraging

Giving acts of
encouragement like
smiling, thumbs up,
positive reinforcement,
and praise for trying.

* High Five

 Fist Bump

e Thumbs Up
 Oreven a BIG smile

THE UNIVERSITY OF BarnardOS
SYDNEY Australia



Sharing and Encouraging learning moments helps
children enjoy learning, to feel strong about learning,
and importantly, be keen to learn and explore

learning relationships.
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LEAD MY LEARNING

When you take the clothes off the
line, give the pegs to your child, get
them to stand a short distance from
the peg container, and see If they
can throw them Into the container.

Have child name the owner of the
clothes as they go on or off the line.

That's great! Thank you for

Using items in the garden or outside
ask your child to create something
In the dirt. Encourage the child to
create, and you be the helper.

Could we make a tower out of just
grass? What about if we used just
leaves? Why not?

ﬂ

\\

EVERYDAY

)
_g{ / ACTWITES ARE

OPPORTUNITIES TO

Lots of thumbs up ANDV

- Yes, that's right!

being such a good little helper! ¢

e
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LEAD MY LEARNING

Lead my Learning is all about
turning everyday activities into
opportunities to lead a child's
learning.

Children love to learn and they'll
love the moments when you lead
thelr learning.

You can start now. Sharing and
encouraging leaming creates a fun
learning relationship to bullds a
child’s future. Any time Is a good
time to start!

Lead My Learning integrates
leading learning into daily life.
It1s accessible and free to Include
in daily activities.

Everyone can lead my learning
and contribute to children's
educational futures for a lifetime.

Bath time Is a great opportunity to

|k about colours you see on bath
When shopping ask your child to tal
compare heavy and light items, ask toys or use the bath toys to LEARNING
them to name items that you put in demonstrate actions like washing
the trolley or have them tick off a list. or swimming. i -
e earn!
What is the biggest animal you can (Y S06 A SONG [ Spylearay
e : -y v [olo)
animal on the scales in the shop? ° ° ,
www.leadmylearning.com.au

It only takes a minute to create a
learning moment. Learning
moments happen In our every day
life. Share and Encourage - it's
that simple!

Everyone's an expert at
encouraging learning.
You can encourage my

You can share learning
when you are doing your
‘Everyday Activities’

It is powerful for children to watch
and see you learn. Talking about
what you're doing helps them to
learn about learning!

Want more ideas?
www.leadmylearning.com.au

Sharing can be as simple as asking
a question to spark curiosity

Barnardos
Australia
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Start now for my future
11 ordy Lakes o frw minaten 1 your day 20 sAare and enccur age learsing

0000000000000 00000000000C00000000

CQOO000000000000000000

\\ www.leadmylearning.com.au \ ¥V,
\ '\,\’ s iess
'." O 2 & = . ——
Wil | | \ :. (s / \I"‘ O @) LEAD MY LEARNING L% SHARE L 9) ENCOURAGE
| =S e ONTAREIE
| Ik, Draw, Write. What's happening here? ‘\V))/ o
| a raw rie 1at s happening nere \\..}:.... = EVERYDAY A(T‘VI‘"ES
o | AREQPPORTUNTESTO |
ol ZE& Em ENCOURAGE I ==
O e - —
O www. leadmylearn‘ ngocomoau w m w O www.leadmylearning.com.au
O T — — O \ 28 To the persos that influesces my learming
100000 000 QQOOO 00000000000 00CO0000 000 | %% THANK YOU & MERRY CHRISTMAS S
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Lead My Learning Song © 2017 | O
O

A child-led song developed through facilitation with children under 6yrs

With Thanks to Children, Families and Staff at Barnardo's Playgroups

Lyrics and melody compiled by Honora Jenkins
Music and production by Joshua Garden, Vocals by Minna Lehmann-Kuit

More information can be foundht:
www.leadmylearning.com.au

~ www.facebook.com/leadmylearning THE UNIVERSITY OF m Barnardos
0g 00 Australia



http://www.leadmylearning.com.au/
http://www.facebook.com/leadmylearning

Barnardos Involvement

* Meetings were held between the playgroup team and
USyd to talk about ways to proceed

* Project beginning and end surveys were undertaken
by playgroup parents

* Ways to use posters, mats and other Lead my
Learning resources were agreed upon to stimulate
conversations, and participation, with parents

 Simple no cost/low cost and everyday activities were
used to demonstrate how learning is present
naturally and how easily learning, sharing, and
encouragement can become intentional

* Project resources were developed in consultation with
families and staff, e.g. posters, song, etc.

Barnardos
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Barnardos facilitators & parents
thoughts

* A standout feature of the project was feedback
from parents who said they were constantly
teaching their children but were not usually aware
of it until participation in Lead my Learning.

* Parents also expressed increased confidence In
being their child’s first teacher.

* Parents better understood that using language
and role-modelling with their children played a big
role in enhancing their child’s capacity to learn
from everyday activities.

E UNIVERSITY O] Barnardos
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Why was it successful?

* Lead my Learning messages are simple/accessible.

» Activities are cost effective and can be spontaneous
and ‘anywhere’.

* Parents better understood the value of sharing their
knowledge using conversations and demonstrating to
children. Language reinforced learning.

* Parents learned that simple encouragement, such as
‘thumbs up’ gave children valuable feedback.

* Developed resources were used as visual cues and
reminders.

Barnardos
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Importance of the relationships

* Barnardos KidsTime playgroups emphasize relationship
building, where parents and workers talk freely on topics

such as child development and parenting.

* The playgroup model is family strengths-based, where
skilled workers identify, encourage and build on children
and parents’ existing strong points. Workers acknowledge
that all families have strengths that develop over time.

* A skill of workers is to remind parents about what they are
already doing well, and to be given choices, resources and
Information that allow them to build on their skKills.

* Playgroup is fun which enables workers to provide support
and encouragement to parents/carers and children.

Barnardos
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Barnardos Innovative way to
connect to families

* Play activities are centred on things families can do
at home eg making, matching, counting, literacy and
e

numeracy Velopment (pegs. lids, socks, stones, hanging
clothes, pencil grip, colour recognition, etc.)

* Cultural knowledge is recognised as being valuable.

* Parents and carers and children contribute their
iIdeas to playgroup facilitators about topics of interest.

* Facilitators arrange guest presentations from other
local professionals.

 Workers also encourage children’s learning and
Independence through both intentional and organic
exploration in all areas of the child’s development,
often talking parents through this process.

E UNIVERSITY Of .
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Process Stagesand Activities

APlanning Processes. NSMC (6steps) and Lee &
Kolter (10steps)

AThereis not one template that fitsall
AStages and Activities aresimilar

AThink critically about design and developing a
campaign

ANot straight forward process, some activities
overlap the stages

Barnardos
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Outcomes

A Based on early indications from the interviews, as well as
observations and feedback from services and via socialedia; Lead
My Learning is popular, and is engagirgarents.

A Parents have requested workshops
A Educators have requested handbook guide

A DPC & Principle invited us to include Lead My Learning at a NSW
State school wellbeindhub

A Request to have LML logo on staffghirts

A Discussion with NSW Education to have LML is schools

A In Early Child Health Assessment bags (Aboriginal Medical Centre)
A LML Bounty bags given to parents with newborns

A Currently working on a collaboration with large Indigenous
organisation thatwork with early childhood educators

THE UNIVERSITY OF BarnardOS
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Data Collection

U PRESUrveyPOSTSurvey POSTnter
79 67 21

Playgroup

Child Care Centres

(Buses) 51 30 0
Community:1 221 89 79
Community:2 (wait list) 160 66 22

Total 511 252 122

Barnardos



Q. We are interested in what YOthink
you can do at home to help YOURhiIld
learn:

ALet them help in the kitchen measuring and
getting ingredients. Helping witthangingand
folding washing to sort colours
(GAEST/A366037646)

Alnvolvement in every day activitiesreading the
junk mail, cooking, chores. Jobs can contain

conversations and learning that isn't formal
(GAESTA357546109)

THE UNIVERSITY OF BarnardOS
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AWewalk and spot numbers on maiboxs, letters
on street signs. We dry dishes/cutlery and count
them, name them and name a normal use and a
silly use. We play eye spy shapes, or circle table,

rectangle door.
(GAESTA303665483)
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